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Message from the Chairman

Time for Scaling Up

AstheDevelopmentAlternatives Groupenters itsthirtieth year, thetime has
come to ask: “was it worth the effort?” What have we achieved, and what
difference have we made to thelives of ourfellowcitizens?

On rethinking the directions our nation is taking, we have probably made
considerable contributions. But, in theface of convention and strongly held
belief systems that dominate the decisions governing our lives; it is not
enough.Overcoming deeply entrenched orthodoxy can take decades if not
generations.

On applying new thinking on the ground, in the form of new technologies,
societal institutions or changing actual behaviors, we have a fair distance to
go. The tasks we have assumed are neither easy nor amenable to quick
results. Reorienting theship of State to aheading that is good for all people
and natural systems is complicated business. Icebergs are just ahead and
timeisshort.

The first step towards sustainable development is to create sustainable
livelihoodson ascale that makesanimpact on thelives of asignificant partof
the population. Sustainablelivelihoods produce goods and services that are
needed to improvethequality of life of people. At thesametime,they create
purchasing power, and with it greater economic and social equity. Being
environment-friendly, they minimise waste, use renewables and generally
conserveresources.

To break out of the present poverty-pollution-population trap, India needs
to create, in as short a timeas possible --say, ten years --some one hundred
million sustainable livelihoods to cover the backlog, plus a similar number
for new entrants into thejob market. Neither current national development
policies, northe activities of the corporate sector are geared to achieve this
kind of goal. To bring these tens of millions of jobs each year into the
economy, no number of bigdams, vast factories, mega power stations, huge
chemical complexes or urban-industrial corridors can make a dent. The
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“To break out of the
poverty-pollution-
population trap, India
needs to create, some
one hundred million
sustainable
livelihoods. The
answer lies in small
scale, decentralised
industries of a new
kind that must use
good technology and
local resources to
make products and
services that satisfy
the needs of local
people without
destroying the
environment”,




-~

“Enablers and service
providers facilitate access
to technologies, finance
and markets that can
make small enterprises
capable of growing. As
the innovation of
Development
Alternatives gets
appropriated by the
incubation of TARA, the
possibilities begin to
multiply rapidly; a wide
variety of basic needs
goods and services and
human and institutional
capacity development
systems get ready to go
into the market”.

answer lies elsewhere, far outside the imagination of our planners and
decision makers. It liesin small scale, decentralised industries of a new kind.
Such (mini or micm) industries that use good technology to raise
productivity and makes products and services that satisfy the needs of local
people withoutdestroying the environment.

Economists will, however, quickly respond that small industries spread all
over the countryside cannot 'compete’ with the economies of large scale
urbanproduction. And that is correct, except for thewrong reason. Itis not
the economics of scale that makes large corporations more effective and
profitable, but the massive subsidies they extract from society; subsidies in
access toinfrastructure, in cheap finance, in under priced and more reliable
energy, not to mention direct manipulation of the financial and power
structuresto theiradvantage.

All that the small enterprise needs to beat the large corporation at its own
game, isbetter access totechnology, finance, andmarketing channelsthan it
has today. The primary role of the public sector is to provide basic
infrastructure for communicationand transportation.

Rural enterprises are yet to master the technology-environment-finance-
marketing linkages, while keeping their overhead costs low. An interesting
solution to these seemingly unsurmountable obstacles lies in building
enablers service providers who can facilitate access to technologies, capital
financeand markets making small enterprises capable of growing.

As the innovations of Development Alternatives get appropriated by the
incubationof TARA, the possibilities begin to multiply rapidly: a widevariety
of basic needs goods and services for housing, water supply, energy,
sanitation, food production and human skill development systems get ready
to gointo the market. Partnerships with businesses, governments and civil
society organisations need to be forged now to reach outfar to create an
enabling environment.
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Global
oy REEF AT T ST wee mmn e
s e T \t_.--':?' i e
e A

S o
I"'F._._',, "
-"'-,"'_-H' red
' EIR LN B
MR
5 T P
= ten -
[ -k -
3 * iy "'-I". -
L
e
. .-.

e 2 Sates
4 Districts
9 Blocks
riaFe 175 Panchayats
s 243 Vilages

10000+ Farmers
1200+ CBOs
5 Federations
40 CSOPartners

ERTES
A TR
ANme T s o v

- NamlaIRnso\lmManagnrmnl*

Ins titution s

X raoamif] e < b .
.! : Bundelkhand R Ertorises P
¢

- %




Focus and Approach

* Basic liracy

« Conmunity institutions

. Governance systems &
planning processes

+ Sustinable ha bitat
+ Safe water
« Clean energy

Inforgﬁ‘ég and

« Water nanagement
- Sustainable agriculture
- Afforestation

Clean $.hea|thy
envirénment. -

* Renewable energy

« Eco-constructia

* Wasteb wealth
technologies

The Development Alternatives Group seeks to
deliver sustainable development products and
services to fulfill its mission. DA and its affiliates
market sustainable development concepts,
methods and enterprise applications in a
commercially viable manner to an ever-growing
body of consumers. Their work encompasses:

2 Empowering Communities through multi-
stakeholder action for
- Strengthening social institutions with a
focus on womenand marginalised groups

 Skill de velopment
+ Green jobs
» Income generation

Dignffied & viable
skAGOmME&generation
opportunities

« Social enterprise models

* Decent ralised micro-
enterprises

* Franchised services

- Fulfilling access to basic needs
specificallyhabitat, water, energy

2 Promoting Low Carbon Pathways for
Development through the design and
demonstration of
- Natural resources managementmodels
- Clean technologysolutions

& Creating Green Jobs at a large scale through
capacity building for
- Employmentskills ingreensectors
- Business modelsfor social enterprises
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300,000° 80,000'

households access people
safe eco-housing and + provided with
sanitation 60’ 000 training services

rural women literate

50,000 30,00

SHGs strengthened reaching households ac F ]
clean and safe

600,000 renger ot

households

10,000
farmers adopted 20’000"'

sustainable
agricultural practices people linked with self-employment
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1,000

green building enterprises
in 16 states across India

790,000

tons waste utilised

25,000 vcctaes

land rejuvenated by soil
water conservation

400

villages reached
by community radio

630,000

tons CO,saved

?6’ 000 million revenue

generated by green enterprises

30,000°

green jobs created

Delivering eco-solutions

since 1982

to households, communities and
enterprises
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Overview 2012-2013

In 2012-2013,Development Alternatives was recognised asa premier think-
tank contributing to national and global policy developmentin the area of
sustainable development. In addition, the organisation alsoreceived the 6th
Narain Dutt Award for the Conservation of Nature 2013 for its contribution
towards naturalconservationand service to humanity.

In addition, this year was notable for reinforcing the six programme areas
and streamlining select initia tives to reach large scale op erations.

The Natural Resources Management Programme focused its work on
standardising watershed management processes to systemise the scientific
GIS based analysis for decentralised planning. Demonstration across eight
micro-watersheds in the Datia district of Madhya Pradesh validated this
methodology. The Madhya Pradesh government appreciated its replication
in Tikamgarh district. The results of this programme were shared with civil
society partners through the Bundelkhand Knowledge Platform to facilitate
replication acrossthe Bundelkhand region.

The CleanTechnology Solutions Programme supportedthe Bihar Task Force
to influence the public procurement price and preference in favour of Fly-
Ashbricks. Policy support tools and capacitybuilding moduleson lowcarbon
construction were shared with policy makers in Odisha, Madhya Pradesh
and HimachalPradesh. New tools for coastal, semi-aridand wet-hilly regions
are now ready to be used for mainstreaming climate compatible design and
construction planning in the development plans of district and state
governments.

The Institutional Strengthening Programme provided support to the
Planning Commission to set up the National Resource Cell for Decentralised
District Planning (NRCDDP). The Programme also continued to support
community collectives. An independent identity was created for TARA
Karigar Mandal (TKM) with a robust business plan that has caught the
interest of many public and private institutions. The farmer's 'Harit Kisan
MahaMandal'wasregistered as afederationwith 2000members.
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Development
Alternatives has been
apath breakerin
fielding innovative
technologies for a
clean and green
environment, and
sustainable
livelihoods. According
to Dr Ashok Khosla
real leverage for
social enterprises
needs strategy on
collaborations,
adequate support
system and pro active
investments.
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The Development
Alternatives Headquarters
Building and the
TARAgram campuses
emerged as places of
sustainable development
dialogue and contributing
to perspective building in
the area of sustainable
development. The
organisation actively
participated and
contributed to global
dialogues on Rio+20 and
Post 2015 Development
Agenda.

The Basic Needs Fulfiiment Programme designed, field-tested and
implemented the affordable eco-housing delivery model in Bundelkhand. A
steady growing demand for such housing and interest from leading financial
institutions such as the National Housing Bank and Asia Pragati Housing
Finance Company demonstrates replication potential for bringing good
quality housing and sanitationinfrastructure within thereachof the poor.

The Entrepreneurship Development Programme focused on systems and
templates for developing business plans for on-farm and off-farm
enterprises for individuals and community collectives. An analysis for
developing resource based enterprise clusters in Bundelkhand was
developed with vegetable cultivation, paper plate makingand spices askey
products. The vegetable production plan has been approved by NABARD
andwill betaken forwardin thecomingyear.

The Employment Skills for Green Jobs Programme develo ped new training
modules on green construction for artisans, pre-fabricated materials
production for women groups, community radio reporting for rural youth
andwaste management for youngentrepreneurs. TARA Livelihood Academy
concept on Mobile Classroom was shortlisted as a finalist in the Power of
Ideabusiness plan competition.

TARAgram Yatra 2012 was organised in collaboration with South Asia
Women's Network (SWAN) and the UNEP APFED Programme. This platform
through its deliberations recognised the role of women in achieving
sustainable development goalsin the South Asian region.

Annual Report 2013



focus 2012-2013

Annual Report 2013



Makho Devi’s vegetable

WADI leads the way

Makho Devi from
Nayakhera village started
her kitchen garden under
the WADI initiative in
2010. Within a year she
had sufficient vegetables
for self and started
selling the surplus.
Inspired by her, 15 more
women opted for kitchen
gardens in 2012,
Nayakhera village is
gearing to become
nutritionally secure and a
vegetable producer’s




Natural Resources Management

The collective global inability to decouple economic development from
unprecedented materialuse and theresultant stress on the natural resource
base has reached crisis situations. For an emerging economy like India, with a
large population directly dependent on natural resources for sustenance,
this hascreated severe economic, environmentaland socialchallenges.

Development Alternatives Group's Natural Resource Management (NRM)
programme offerssolutions that helpin theconservation, management and
efficient utilisation of land-water and bio-resources with a focus on
enhancinglivelihood security of rural populations.

HIGHLIGHTS 2012-2013

Increasing efficiencies of use through water efficient, climate smart
agriculture practices hasreinforced conservation andmanagement of water
resources in the Bundelkhand region. These efficiency-enhancing measures
provide both short-term benefits as well as build long-term resilience
amongst farmers. Intensive watershed management work was extended to
80 villages this year. Lessons, past-experiences, and relationships helped
intensify action on the ground and increase outreach. The Wadi initiative
yielded impressive results with participating families gaining 20-25%
increase in incomes and reduced risks from diversification of farm
production. This has indicated a need for developing a knowledge package
for replicatingthe Wadi model in other farming communitiesin theregion.

Intensive studies were conducted to understand natural resource
vulnerabilities of natural resources and impacts of climate change on local
livelihoods. Detailed studies of thesix districts of Madhya Pradesh provided
an understanding of action required at community as well as policy levels.
Mainstreaming climage change adaptationin district planning emerged as
anarea of work demandingrelevant action.

The 'Shubhkal' campaign continued to reach outvillage communities with
information on land-water management, climate change impacts and
adaptation solutions. Reaching out to over 400 villages through 4
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Programmatic Focus

Natural Resource
Management focuses
on soiland water
regeneration,
sustainable
agriculture and allied
practices for food and
livelihood security of
rural communities
dependent on natural
resources for their
livelihoods with its
core work in the
Central Indian Region
of Bundelkhand.




The Shubh Kal project has
develop ed an innovative
communication model of
lea rning and action that
connects community,
media, researchers and
policy makers. This
research project has tested
a model to build capacities
of four local radio stations
in Bundelkhand to
broadcast new climate
research in a simple and
entertaining format to
connect grassroots voices
to policy making.

community radio partners, it brought farmers, agricultural scientists and
local government line departments together to discuss and promote
adaptation solutions in the region. The ‘amrit mitti' technique was
disseminated and over 500 famers in 10 villages adopted this technique.
Local 'Krishi Vigyan Kendra ' scientists expressedinterest to test and validate
thisindigenoustechnique.

INNOVATION

Innovative techniques such as 'amrit mitti', Wadimodel ofagro-horticultural
diversification to build livelihood resilience and identification of 'mirchi’
(chillies) agro-produce cluster for value-chain development in the Datia
cluster were the key new developments in the year. The methodology for
eco-systems and socio-economic vulnerabilities to climate change was
tested and used for the six Bundelkhand districts of Madhya Pradesh. In
addition, the process of preparing detailed watershed management project
reports and action plans based on participatory decision making supported
by scientific geographicalinformation systems was standardised.

Acommunicationmodel of action and learning that connects communities,
media, researchers and policy makers through community radioswastested
under the Shubh Kal Campaign supported by the Climate and Development
Knowledge Network, DFID. The model enabledcommunity reporters design
and broadcast radio programmes in a simple and entertaining format
communicating appropriate adaptation measures and climate change
related information.

IMPLEMENTATION

Ongoinginitiatives such asIntegrated Watershed Management Programmes
inDatiaand Tikamgarh,Integrated Micro-Planningin Shivpuri, WADI (IWMP)
and Farmer's Clubs in Jhansi districts have covered 21,125 hectares of land
reaching over 10,000 farmers. A total of 46 water harvesting structures
including 19 check damswere constructed in Datia and Niwari clusters. This
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led to improving the soil moisture regime and water storage potential,
reducing run-off by about 50%. Detailed project reports for water and land
management under the watershed management projects were completed
for anadditional 15000 hectaresto be taken upin the subsequent years.

Resource efficient agricultural practices were replicated in 5325 hectares of
land through agri-based services and the WADI project. A major highlightin
the year was the replication of barley as a water-efficient alternative crop.
Farmersalso initiated seed prod uctionfor thesame.

Benefits of improved practicesand activities have reached more than 16000
farmers' families. Climate resilient practices were promoted through the
Bundelkhand Knowledge Platform and partners have promoted the
practicesacrossvillagesunder their domainarea.

INFLUENCE

The Shubh Kal Campaign continued its efforts to create awarenessaboutthe
immediate risks of climate change and possible adaptation solutionsaround
naturalresources management.

This project helped build capacities of three other community radios
operatingin theregion to communicate adaptation and mitigation practices
related to climate change issues. A process was initiated to link community
radios with local Krishi Vigyan Kendras and the Environment Planning and
Coordination Organisation (EPCO) knowledge portal, in Madhya Pradesh.
This project also facilitated a vital dialogue betweenlocal communities, local
government, research and media networks to disseminate findings, which
can addressknowledgegaps in thisarea.

Under the last leg of the 'CLAP for Himachal' project, carbon-environment
assessments were carried out for 300 panchayats. In 273 panchayats, the
assessment findings were shared with the community. The awareness and
advocacy initiatives resulted in resolutions being passed by the panchayats
demanding ameliorativeaction by higher authorities.
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Agro-Horti Model (Wadi)
Programme is based on
the Wadi concept of
orchard development
and livelihoods that take
into account all aspects
of rural life. It covers the
development of a
designated area of land
and its inhabitants in the
form of a tree-based
farming system. The
project aims to provide
sustainable livelihoods to
500 tribal families over a
period of 5-7 years.
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I f A Green Building Centre
| Institute for Infrastructure
___J._____.I & Human Resource
. . Development, Vidisha in
Madhya Pradesh, decided
to setup a green building
| centre with the help of
" TARA Machines in 2012.
«. Their ambition was to
] train local semi-skilled
workers to make high
Fi quality building materials.
- The centre is supp orted by
. ACC, and was inaugurated
——_'I' = in February 2013. The
centre now produces high
-if quality pavers, floor tiles,
= = " doors, window frames,
roof tiles and concrete



Clean Technology Solutions N

Clean technology solutions in all sectors of economy are central to our
pursuit of sustainableand green futures. Development Alternatives Group's
programme area of 'Clean Technology Solutions' demonstrates innovations
that reduce the use of virgin resources, promote resource efficiency, effect
carbon saving and waste recycling in the Medium, Small and Micro
Enterprise (MSME)sector in India and theworld.

HIGHLIGHTS 2012-2013

Inthe past year, Development Alternatives has innovated clean technologies
for waste utilisation in brick making with renewed focuson technologiesthat
replace use of virgin soil and coal with industrial wastes such asfly ash, stone
dust, marble slurry and phospho-gypsum. This technology development
effortis market driven by small, medium enterprises that are threatened by
environmentalregulationand runaway increasein the price of coal.

Programmatic Focus

The programme
offers low carbon and
resource efficient
technology solutions

The focusin theyear 2012-2013 was strengthening theactivitiesin thegreen for the m(‘cro, §ma//
building sector and productive conversion and use of tetrapak waste by and medium sized

enterprises (MSMEs).
MSMEs.

The programme
INNOVATION & Innovates, sources

) . and adapts new

DA has proactively developed a database of commonly available flyash, and improved
ponash from multiple sources. This knowledge is used to determine site- green technologies
specific solutions for small-scale business enterprises. Based on alow cost & Packages green
extruder, a process for producing hollow in bricks was developed. Combined technologies into
with use of 5-10% fly-ash waste, these types of bricks have the capacity to business solutions
savearound 25%virginsoil in production. for MSMEs

« Influences policies
for the promotion
of cleaner
production process

Under the DST Core Support programme, sourcing and adapting RCC door
frame technology for various user segments with stone crusher dust waste
were done. TARA Nirman Kendra is now selling the products and TARA
machines is supplying technology solutions including the process and
equipments.

Annual Report 2013 @ —/



-~

Women in Eco Habitat
Services: Development
Alternatives undertook an
initiative for ‘capacity
development of women in
habitat services’ to
produce products using
waste materials with the
supportof DST
(Department of Science
and Technology). The
initiative focused on
delivering skill building
packages of technical
training for the production
of eco-habitat products
such as flower pots,
fencing poles, tree guards,
flooring tiles, etc., using
stone dust waste which
minimises the use of
cement.

In response to the need of eco-kiln entrepreneurs, a hydraulic unloading
device was developed. Apart from materials process engineering, amedium
capacity fly ashbrick production machinewas developed i.e TARA MechRam
MXwith a prod uction capacity of 8000 bricks per day. This package provides
a profitable green enterprise solution for entrepreneurs in emerging small
town andperi-urban markets.

Development Alternatives sup ported TARA Machines to develop a solution
for Tetra Pak, which separates the layers of paper, plastic and aluminum.
TARA Machines was able to provide technology for profitable recovery of
Fiber, Aluminum and Plasticwith least amount ofloss of paper fiber. This was
implemented at Action for Community and Training (ACT), Faridabad and
Hamsa International, Bangalore, where local NGOs were trained to recycle
Tetra Pak cartons provided by Tetra Pak. A business case is now availableto
promoteenterprisesbased on thenewtechnology.

IMPLEMENTATION

Implementation of Clean Technology Solutions is taken up through support
to theMSME sector; outreach andbusiness development isreached through
the commercial affiliates TARA and TARA Machines. In addition,
Development Alternatives demonstrates and promotes the uptake of clean
technologiesby farmersand ruralbusinesses.

Clean building materials production systems were set up in Nari Uthan
Sansthan, Alwar, Rajasthan where women's group based entrepreneurs
were trained to produce pre-fabricated door and wind ow frames, concrete
blocks and micro-concrete roofing tiles. These group enterprises are now
supp lying eco-building products for the construction of houses, cattle sheds,
fodder storesand othercritical infrastructure inthe neighbouring villages.

Recycled paper technology packages were demonstrated in 81 schools, four
army regiments, one Indian Air Force, one PSU, five educational institutes
andtwocorporate projects.
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In Bundelkhand, clean cooking solutions (smokeless chulas) were provided
to 122 households in the Pahuj cluster through interventions of the Wadi
project.

INFLUENCE

An innovative initiative to accelerate the uptake of clean brick production
technologiesin clusters in the states of Orissa and Bihar fundedby the Shakti
Sustainable Energy Foundation has made significant breakthrough. Through
this initiative, DA is working towards creating a favourable policy
environmentin order to achieve a two-fold increase in the uptake of clean
technology and a threefold increase in the amount of financial lending for
clean technologies. The team also worked with a task force on clean brick
technologies in Bihar to influence the public procurement price of bricks in
favour of fly-ash bricks. The task force combines the Department of
Industries, State Pollution Control Board, department of Housing and Power
utilities such as NTPC; to incentivise new fly ash brick production
enterprises.

DA also worked towards consolidating knowledge in the area of 'climate
responsive' construction sectorin villagesand small towns of India, where a
major thrust on housing andinfrastructure is underway. Policy support tools
and capacity building modules on low carbon construction were developed
and shared with policy makers and designers in coastal, semi arid and wet
hilly regions.
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Knowledge Develop ment
and Dissemination for
Promoting Low Carbon
Construction: Nine
capacity building

modules were developed
for professionals, artisans
and policy makers in hilly,
semi arid and coastal
regions. In Madhya
Pradesh and Orissa, four
capacity building
workshops were held for
building professionals
and policy makers on low
carbon construction.
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Practice to Policy:
TARAgram Yatra 2012
' developed a unique
partnership with the
South Asian Women

| Network SWAN and the
UNEP APFED

Programme. The three
| day Yatra, showcased the
role of women’s key
§ change makers in society
® and profiled DA's work in
the area of women
empowerment through
education, skill
development and
enterprise creation. A
2 film —"Women of Change'
celebrating DA's work on
' women's empowerment
was produced.




Institutional Strengthening

The Development Alternatives Group's Institutional Strengthening
Programme works to build models for community based collective action
that support the realisation of entitlements for the rural poor, especially
women and marginalisedgroups.

HIGHLIGHTS2012-2013

In the year 2012-2013, DA consolidated partnerships to disseminate
sustainable planning for stakeholders at local, national, regional and global
levels. Implementation support tools such as manuals and assessment
formats were developed for communities to take effective action for
adapting to climate change impacts. Farmers, women and artisan
federations were strengthened with skills, technical services and credits
links to enhance economic activities. The organisation contributed to the
global processes for the United Nations Sustainable Development
Conference, Rio + 20. A team from within the organisation has been
providingkeyin puts to the Post-20 15 processes through its various networks
and alliances.

INNOVATION

Theinnovationfocusin theyear wason creatingtoolsto support community,
civil society and policy actions for sustainable development. As the National
Resource Cell for Decentralised District Planning, DA developed an online
and an off-line knowledge repository for district planning committeesand a
set of trainingmodules for state level institutions. A toolkit on 'Participatory
Village Energy Planning' was developed with support of the Heinrich Boll
Foundation (HBF) in the previous year was tested and validated in two
villages of Bundelkhand.

IMPLEMENTATION

DA strengthened its partnership with NABARD to address the needs of
women and farming communities. The organisation reached out to more
than 1400 households through farmer's federations and approximately
10,000 households through women SHGs in Jhansi, Datia and Tikamgarh
districts.
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Programmatic Focus

This programme
works atthree levels;

= designs,
demonstrates and
strengthens models
collective action by
rural community
groups

= develops planning
tools and advocates
for relevant policy
frameworks to
promote
sustainable
development
approaches, and

« fosters market
based business
alliances to scale up
sustainable
technology based
enterprise models.
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Community Led
Assessment, Awareness,
Advocacy and Action
Programme (CLAP) for
Environment Protection
and Carbon Neutral ity
was launched to develop
Himachal Pradesh as the

first climate resilient state.

In this approach
communities are assessed
and their carbon footprint
tracked through
participatory stakeholder
based techniques.
Measures to improve
environment quality and
action for efficient
utilisation of natural
resources were
undertaken.

Under the Tejaswini initia tive, women SHGs graduated to apex level bodies.
Two women federations, Sakhi Saheli Tejaswini Mahasangh and Sangini
TejaswiniMahasangh were formed. These federations are being nurturedto

support approximately 400 SHGs affecting 5000 households in
Bundelkhand.

Supported by NABARD and building upon their Wadi and Farmer Club
schemes, 20 farmer clubswere promoted in Bada Gaon and Babina Blocks of
Jhansi District of Uttar Pradesh. The Bundelkhand Harit Kisan Mandal
(Pahuj), a 1000 member federation provides access to sustainable farming
practices and technologies to the farmers. The Sahariya Vikas Manch is a
federation currently representing 15 Wadi participants implementing
horticulture for the nutritional, environmental and food security needs of
the Sahariya tribe. Various training and capacity building sessions were
conducted for the two farmers' federations. In addition, the IWMP project
helped set-upand strengthen eight existing watershed committees in Datia
andonein the Pahuj cluster. Five new watershed committees were formedin
theNiwari cluster.

DA built capacities of Civil Society Organisations (CSOs) in Uttar Pradesh and
Madhya Pradesh to provide supports to women SHGs. By March 2013, the
cumulative Self Help Group base was 1778. Out of these 778 were formed
through direct interventionand 1000 through partners.

The Bundelkhand Knowledge Platform continued to engage withlocal CSOs.
40 partners met over four workshops during the year to share experience
and knowledge on climate change adaptation models. A workshop on
project development skills wasalsoorganised duringtheyear.

Beyond Bundelkhand, in the Terai and Vindhya regions of Uttar Pradesh, DA
worked with over 300 self-help groups to design micro-businesses. In this
endeavour it established a working partnership with the Uttar Pradesh
Participatory Forest Managementand Poverty Alleviation Project, fundedby
thelapan International Cooperation Agency.

In Himachal Pradesh, 11 more CSO partners were added to the network of
55.These network partners were trained on community based environment

Annual Report 2013



assessment, awareness, and advocacy activities. The Bundelkhand
Integrated Programme scaled up its social action and awareness drive
through the community level institutions in direct as well as partner
operation areas. 35,350 households in 200 villages were informed of their
basic entitlements from public programmes. 8027 families amongst these
were assisted to access public funds from various government schemes for
water supply, housing, toilets and agricultural subsidies. 300 paralegal
workers (PLWs) were trained under the 'Access to Justice for Marginalised
Communities' project supportedby the Government of India and the UNDP.
These PLWswere adopted by the District Legal Services Authority of Madhya
Pradesh.

DA sensitised and built capacities of district officials in Uttar Pradesh on
climate change issues. A guidance document was developed and tested for
integrating climate change into district planning process and district of
Hardoi.

The Shubh Kal campaign and the DA-ERM project partnered with the
Environment Protection and Conservation Organisation of Madhya Pradesh
to bring lessons from grassroots action to inform the State Climate Change
Action Planprocesses.

INFLUENCE

Partnerships with networks and policy actors in 2012-201 3 helped position
DA as a premier thinking and action group in matters of sustainable
development. DA was recognised as the 'National Resource Cell for
Decentralised District Planning' (NRCDDP) by the Planning Commission of
India.

The basin-South Asiaregional knowled ge network associated with the Rural
Housing Knowledge Portal of the Ministry of Rural Development helped
package and disseminate knowledge on safeand sustainablerural habitat.

As core partners of the Independent Research Forum and the Green
Economy Coalition, Development Alternativesinitiated discussionson SDGs
and the Post-2015 development agendaat the national, regional, and global
level.
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The Access to Justice by
Legal Emp owerment of
Marginalised
Communities Project
built capacities of rural
woman to effectively
interact with different
service providers and civil
society institutions to
demand timely, in-
discrimin ate and
affordable justice.
Community leaders were
trained to bridge the gap
between village
members, government
services and justice
delivery systems. The
project was implemented
with partner NG Os across
300 villages in Tikamgarh
District (MP).
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Singhasan’s Jal-TARA..
Singhasan Ma hto, a 45
year old man of Khaptola
village, Bihar, found his
health deteriorating and
could not understand
why, until some water
sample collected from his
hand pump revealed a
hig h concentration of
Arsenic. To address
arsenic contamination,
Development
Alternatives has
developed affordable
water filtration
technologies; the Jal-
TARA Arsenic Filter (JTAF)
is an innovative water
purification system for
removing arsenic,
pathogens and turbidity
from raw water. Ever
since JTAFs were
introduced, Singhasan’s
health has significantly
improved.



Basic Needs Fulfillment

Access to basic needs such as adequate shelter, drinking water, sanitation,
energy and literacy remains an enormous challenge. Six decades after
independence, morethan 120 million Indians still do not have access to safe
drinking water and over 600 million people practice open defecation. A
staggering 400 million people live without electricity and over 280 million
people are still illiterate. Over 40 million residents in villages and
approximately the same number in urban areas do not have a safe and
permanent roofovertheir heads.

The Basic Needs Fulfillment Programme promotes affordable green
technology solutionsand designs and incubates delivery models that enable
ruraland urbanpoor access basicneeds.

HIGHLIGHTS 2012-2013

Validation of aservice delivery model for eco-housingand sanitationfor the
rural working poor and large scale awareness to reach safe water products
and services to urban poorfamiliesin and aroundDelhi was thekey focus of
2012-2013.

INNOVATION

The action research initiative for eco- housing delivery for therural working
poor led to the development of a delivery model for 'techno-financial'
services. The TARA Karigar Mandal, the local bank developed a 'build-
together-pay-together' format. Three years of intensive research, testing
and capacity building led to the development of a promising model that
generated interest with housing finance agencies such as the National
Housing Bank. The business model and eco-systemis nowbeingincubated in
different geographies. DA is actively engaged in building partnerships with
Asia Pragati Housing Finance Company to roll out this initiative in
Uttarakhandand Maharashtra.

The team also worked on understanding the barriers to the outreach of new
and emerging technologies for water purification especially to the poor. A
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Programmatic Focus

DA designs innovative
delivery models,
communication
systems and business
eco-systems to reach
basic needs goods
and services to the
poor. The main focus
of this programme is
to enhance human
capacity and well-
being through access
to safe drinking
water, clean energy
and sustainable
habitat solutions and
services.
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Smart Power for
Environmentally Sound
Economic Develop ment
(SPEED)

In India, 42,000 villa ges
are un-electrified and
over 400 million people
do not have access to
electricity. By creating a
multi-dimensional, multi-
partner program the
Rockefeller Found ation
has sup ported this
programme which seeks
to harness the potential
of smart business models
to deliver electricity
through decentralised
renewable energy based
power plants.

model for service delivery using identified nano-technology based water
purification products was developed and will be field-tested in the slums of
Delhi. Under this model, social entrepreneurs from within the community
areselectedand nurturedto service the water needs of the community.

The Jal-TARA Arsenic solutionpackage was developed in this year underthe
DST core support. From testing the levels of arsenic in drinking water (Jal-
TARA Arsenic Testing Kit) to providing purification solutions (Jal-TARA
Arsenic Filter), this solutionpackage covers everything.

IMPLEMENTATION

Activities and achievements related to implementation of basic needs
products and services for the poor were primarily concentrated in
Bundelkhand.

Access to Safe Water: Efforts of social action in Bundelkhand in this year
resultedin over 8,000 households (HH) accessingclean drinking water. These
were provided through the NABARD Tribal Development Fund and the
Integrated Watershed Management Programme (IWMP). A significant
achievement was the installation of a solar energy based household water
supply system serving 82 HH in Govind Nagar village of Datia. Water quality
monitoring of drinking water was carried out across 300 Panchayats in
Himachal Pradesh through the network partners. Building capacities of
community mobilisers on increasing visibility of safe, affordable and
environmentally appropriate options for Household Water Treatment
Systems (including SODIS) in the urban slums of the NCR region have
resulted in more than 10,000 families adopting water purification at their
household level.

Access to Housing: Improved housing and sanitation solutions were
provided to 595 households across all the clusters of operation in
Bundelkhand. This was primarily facilitated through the Mukhya Mantri
Awas Yojna. The women's group producing pre-fabricated eco habitat
products was strengthened this year and is doing well in the Pahuj area of
Bundelkhand.
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Clean Energy: Clean lighting solutions were facilitated for 510households by
linking community institutions, with the market agencies. About 250
households in Pahuj, 60 in Niwari and 200 in Datianowhaveaccess to clean
lighting.

The TARA Akshar+ programme reached out to 750 women in Dausa and
Alwar districts of Rajasthan and Greater Noida. Some women started
economic activities through a supporting initiative called ‘literacy to self-
reliance’. A large initiative was launched in Uttar Pradesh to make 20,000
women literatein 2012-13.

INCUBATION

A business eco-system for decentralised renewable energy for village
electrification is being incubated. The SPEED model supported by the
Rockefeller Foundation was build through substantive knowledge systems,
design and testing of communication and awareness modules and
developmentof a policy pitch.

INFLUENCE

DA continued to work on influencing social housing programmes of the
Government and the States. We were included in the committee for the
Indira Awas Yojna by the Ministry of Rural Development, Government of
India. A national level seminar — the Lok Awas Karmi Sammelan in
association with the Government of India, Ministry of Rural Development's
Rural Housing Knowledge Network was organised. The basin-South Asia
knowledge platform produced two films on eco-habitat, published reports
on eco-habitat planning in rural areas, and disseminated good practice
solutionsvia e-alerts.

Toilets for the girl child were set up in 200 schools across the country. The
CLEAN-Indiacampaign created CLEAN-Indiaambassadorsin Tamil Nadu and
is continuingto expanditsactivitiesin UttarPradeshand Madhya Pradesh.
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TARA Akshar’s main
objective was to provide
rural women with
opportunities to learn to
read, write and do simple
math. The initial task
before rolling out the
TARA Akshar+
programme was a field
survey to the level of
literacy and to assess the
demographic profile of
potential learners. TARA
Akshar+ centres were
established and now
currently 244 instructors
are teaching students
across 175 centers in
Uttar Pradesh.




Babulal and Narendra’s
MCR Business
Babulal Khuswaha and
Narendra Khuswa ha
from village Bhundri, in
Madhya Pradesh was
working as an unskilled
labourer and as a steel
fabricator, respectively
before they joined TARA
Karigar Mandal. With the
technical and
management skills they
gained through different
trainings at DA and credit
support from the Karigar
Mandal, they established
an MCR enterprise of
their own. Soon after, the
enterprise started getting
orders for MICR tiles and
construction of MCR
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financial tracking of this
enterprise done by DA
shows that it has already
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g point and has now
started to earn good
profits.
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Enterprise Development

Global problems of environmentdestruction, unprecendented material use,
and large scale unemployment have led to the need for an economic
framework that helps create sustainable livelihoods that reduceourcarbon
footprintandhelprevivethe healthof our ecosystem.

DA works towards the creation of livelihoods through enterprise
development initiatives. The Group works in product based cluster
development, strengthening the value chain, identifying and establishing
market linkages and capacity building for enterprise development. Post
identification of business opportunities atthe community level, DA Group
translatestheminto bankable enterprise packages with demonstrationsand
training.

HIGHLIGHTS 2012-2013

In the year 2012-13, DA focused on promoting entrepreneurial opportu-
nitiesthrough the use of climateresilienttechnology.

INNOVATION

Projects such as JICA, Start Fund, Tejaswini, IWMP and TDF include and
support components of enterprise and livelihood development. Resource
analysis, development of business plans, credit mobilisation, value chain
development and development of market linkages are some of the major
activitiesand services that were conducted.

Development Alternatives works for the upliftment of the poor and the
marginalisedby:

& Providing a comprehensive set of enterprise and livelihood promotion
services to the rural poor, women, youth and the marginalised
communities
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Programmatic Focus

The manda te of the
programme is to
create self-sustaining
livelih ood op tions in
emerging green
sectors. To facilitate
this, DA has been
supporting and
initiating efforts
aimed atthe
development of rural
farm and nonfarm
enterprises. The DA
Group conducts skill
development
research, identifies
skill gaps, provides
marketable skills and
conducts enterprise
training progra mmes.
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Indo-German
Environment
Partnership (IGEP) GIZ:
The aim was to provide
solution in terms of
products for the waste
generated at the ALEAP
Industrial Estate,
Hyderabad. The DA
group established 2
enterprises, one vermi
compost enterprise and
a paper recycling
enterprise. A waste
assessment and
quantification template
was developed to assess
and quantify the types of
was te generated by
different industries at the
estate.

# Creatingawarenessand testing new concepts for capacity development
of community

# Demonstrating and replicating the use of improved and appropriate
technologiesfor enterprises

# Improving marketop portunities for microand smallenterprises

# Designing, developing and implementing strategies to enhance the
competitiveness and productivity of micro, small and cooperative
enterprises

& Improving market opportunities and training services for micro and
smallenterprises

IMPLEMENTATION

Facilitating Initiation of Income Generation Activities: In Bundelkhand, DA
has facilitated the initiation of income generation activities in 4100
households in the reporting period. Credit mobilisation of 267 Lakhs was
carriedout.

Development of Business Plans: 25 businessplans were developed for Self
Help Grou ps, which have savings, and Cash Credit Limits to the tune of ten
million. These include enterprises for poultry, backyard poultry, 'Khowa'
(value added products of milk), fish farming, oil expeller, minirice mill, mini
brick kiln, bakery, dona pattal, spice unit, tailoring, handloom, basket
making, piggery, mat (Narkul),floriculture, lac cultivation, nursery,vegetable
cultivation, goat rearing, oil expeller, dairy, beauty parlour and bag making.
Most of these activities were undertaken by SHGs formed under the Uttar
Pradesh Participatory Forest Management and Poverty Alleviation Project.
The team engaged with community members in the development of these
plans in Orchha creating a sense of business planning and enterprise
development amongstcommunity members.
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Development of Product Based Clusters: Resource analyses was conducted
to developfour product-based clustersof vegetable cultivation, poultry, and
dairy and 'donna pattal' making to intensify economic activitiesin the region
of ouroperations. The vegetable production plan was approved under the
Tejaswiniprojectextension.

Piloting Agri BasedServices: The agri- businessservice was piloted thisyear.
The farmers' federation, Bundelkhand Harit Kisan Mandal, initiated the
delivery of sustainable agriculture services to farmers in which 950 farmers
registered generatinga turnover of INR 170 thousand. This has proved to be
apotentialavenue of servicedelivery relatedto agriculture.

INCUBATION AND INFLUENCE

The team is in its nascent stage to provide services in this domain. There
were lessons learnt in this year and DA will build on this programme in the
coming years. Key areas identified for action include development of
product-based clusters.

A major step for strengthening thetheme will be to implement the business
plans with institutions in areas of direct work and to develop tracking and
monitoring systemsfor the enterprises to build the lessonswhich willhelp in
scaling out. Even though the agri-based services couldn'tyield the desired
outcomes, potential of the services among the community has been
revealed.

Tetra Pak Project:
Customised machinery
was developed and two
recycling enterprises
were set up in
association with TARA
and TMTS to recycle
tetra pak cartons.
Training and capacity
building on technology
operations, market
linkages and business
development were key
activities.




The Skill Building
Programme:
Develo pment
Alternatives with support
of DST undertook an
initiative to build
capacities of women
through skill building. A
group of 20 women were
selected form Ambabai
village, Uttar Pradesh for
this training and capacity
building programme.
Three levels of training
were conducted wherein
women were short listed
based on an assessment
done to check the skills
they have gained and
their capability for the
production of eco
products. These women
were provided with the
necessary skills to
become self sufficient
and independent.
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Employment Skills for Green Jobs N

SKILLDEVELOPMENT

New opportunities in futuristic sectors such as renewable energy, waste
management and clean technology production systems provide a potential
for greening our economy through the creation of green jobs. Green jobs
provide entrepreneurial opportunities that create pathwaysout of poverty,
while reducing carbon dependency, regeneratingthe natural resource base
and contributing sustainable growthof the national economy.

HIGHLIGHTS2012-2013

Training and capacity building modules and systems to scale up thecreation
of green jobs were the focus of 2012-2013. Training modules were
developed in a variety of new sectors such as in green construction for
artisans, pre-fabricated materials prod uction for women grou ps,commu nity

Programmatic Focus

radio reporting for young aspiring rural youth in media and young The programme aims
entrepreneursin waste management. to enhance capacities
of youth in rural and
INNOVATION urban areas through
training in
The ‘literacy to self-reliance’ initiative working in synergy with TARA employability skills
Livelihoods Academy (TLA) developed modules and methodologies for and entrepreneurship
livelihood creation by neo-literates. The new programme reached out to abilities enabling
over 260 young first time learners in Greater Noida. 160 of these were them to exercise their

economic potential
with a special focus
on “green job
creation”.

trained in basic life skills and 240 women were trained on vocational skills of
stitching, tailoring andbeautician course. The success of themodel wasseen
when approximately 45% from the first and second batches initiated small
economic activitiesand joined thework force.

Training modules on green construction were developed for the semi-arid,
the coastal states and wet hilly regions of India. These modules were tested
through pilot training programmes and are now ready for roll out. In
addition, training modules were developed for women's groups producing
pre-fabricated building elements. These modules include specific
components for women's health and safety during work, life-skills and
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TARA Karigar Mandal
comes of its own:
Capacity building of 20
TARA Karigar Mandal
masons as supervisors
under the eco-housing
delivery initiative has
enabled the TARA
Karigar Mandal to
emerge as a service
enterprise. These
masons are now fully
occupied and provides
green construction skills
to clients as well as
training services.

businessskills that the groups require in order to compete in thelargely male
dominatedindustry.

TLA's innovative concepts on 'Mobile Classroom' had made its position
amongst the 75 Top Finalist under 'The Power of ldea' business plan
competition organised by Centre for Innovation Incubation and
Entrepreneurship, IIM-Ahmadabad, Department of Scienceand Technology
andThe Economic Times.

IMPLEMENTATION

The TARA Livelihoods Academy (TLA) ran a series of 160 training
programmes in theyear 2012-2013. It trained 1850 young men and women
throughthe Vocational and Community Training Centres of which 1200 were
linked with employment opportunities. Three Vocational Training Centres
and 15 Community Training Centres and 5 Partnership Centres were setup
duringtheyear.

In order to develop youth and women's entrepreneurial abilities TLA
partnered withInternational Labor Organisation (ILO)to deliverit'sStart and
Improve Your Business (SIYB) curriculaatalargescale and has so far trained
around800 entrepreneurs

The watershed development initiatives in Bundelkhand worked in close
partnership with TLA and introduced skill development programmes as
entrypoint activity in thevillages being targeted. 786 people were trained.

INCUBATION

Intheyearunderreview, TLAwas guided for commercial operations, market
assessments of employment needs and business plans were developed
including the menu of training programs on offer.

TLA is in the process of accelerating its activities in an entire Hindi speaking
region and is being nurtured to be branched off as acommercial entityin the
next couple of years. The Marico Innovation Acceleration Program (CSR
Initiatives of Marico) have extended their supportin thisregard.
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Publications

& Development Alternatives, 2012. Mutually Reinforcing Role of Women in Habitat
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Development Alternatives.
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New Delhi: Development Alternatives.
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Networks and Partnerships
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Awards

Among 150 Think Tanks Worldwide US and Non-US (India)

# DevelopmentAlternatives Rank 141in 2012

Among Top 45 Think Tanksin China, Indiaand the Republicof Korea

# DevelopmentAlternatives Rank27in 2012

The 6th Narain Dutt Award for the Conservation of Nature 2013 - The
Narain Dutt Award for the Conservation of Nature, instituted by the
Narain Dharmarth Aushdhalaya Trust acknowledges the contribution of
extraordinary human beings and institutions working towards natural
conservation and service to humanity. This year, the Development
Alternatives Group has been selected for exemplary work in
conservation of natural resources and promoting sustainable
developmentin Indiaand theworld.
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Business Affiliates

The Business Services Branch of the DA Group creates, customises and
delivers market driven technology-based products and services. They
extend and manage DA's network of franchised micro-enterprises to
promoteenvironment friendlyproducts andservices.

Technology and Action for Rural Advancement (TARA) functions as an
‘enabler!, instrumentalin the creation of livelihood support systems, training
and capacitybuilding for therural poorand marginalised communities. Inits
function as an aggregator, it bundles support service packages, helps large
corporations explore new markets, and aggregates the output of local
producer groupsincluding micro, mini andsmall enterprises. Italso connects
these groups to market opportunities and develops markets for ethical
products and services. Governments, large corporations and civil society
networks benefit from TARA's expertise as a 'manager' of large awareness
creation, environmental action, community development and service
delivery programmesin areas such asaffordable housing, renewable energy,
water management, sustainable agriculture, waste management and
recycling.ltfunctions throughsix lines of businesses:

# TARALivelihood Academy (TLA)

#  TARAEnvironmentMonitoring Facility (TEMF)
= TARAPaper
s

Livelihood and Market Access addressesthe bottom of pyramid market
andaccess

&

Technology Management Services nurtures the lab-market connections
to establishdevelopedtechnologies. Ithas established partnership with
reputedNational and International Universitiesto developtechnologies

2 Programme Management Services focused on renewable energy
initiatives. SPEED (Smart Power for Environmentally Sound Economic
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Development) and VE-SURE (Village Electrification through Sustainable
Use of Renewable Energy), are the main projects runningunder this line
of business.

The SPEED project identified 21ESCOsand 12ESCOsengaged tointervene in
26 cities of 4 states. Various decision-making tools were developed e.g. ESCO
Assumption Template, Site Assessment Tools, Project Plant Economic Sheet
and Programme ManagementTools.

The VE-SURE project has led to a total of seven renewable energy plants
becoming operational. Out of these sevenplants, six power plantsare based
on biomass gasifier technology and one plant is based on micro-hydro
technology. These power plants are lighting more than 500 households of 3
states (Vindhyachal, Chhattisgarh and Uttar Pradesh). Two power plantsare
already handed over to Village Energy Committee and are being run
successfully by thiscommittee.

TARA Machines and Tech Services Private Limited (TMTS), delivers green
business solutions to Small and Medium Enterprises (SMEs) for building
construction, waste recycling and hand-made paper production. TARA
Machines is a specialist company in Eco-Concrete Technology, Eco-Kiln
Technology, Fly AshTechnology and Recycling Technology.

Amongstitslines of businesses,

& FlyAshregistered a46% growthy-o-y. The upswing in Fly AshRevenues
wasaresult of thesuccesswitnessedin Odisha in Q4, aswell asthesales
team makingitsfirstfew salesin the National Capital Region.

& PaperRecyclingrevenues recorded an increase of 71% over thelast year.
A number of high value customers were added giving scope for
replication intheir largerorganisation or context.
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#  With ACC, the first Green Building Materials Centre in Vidisha was set
up, and replication ofthis centre will be important for growth in the Eco-
Concrete category.

The public sector bank financing system continuesto impact thesalesteam's
ability to closesalesin atimely fashion.

TARA Nirman Kendra (TNK), a social enterprise of the DA Group provides
green building materials for local application in Bundelkhand. It provides
roofinstallationservices, green building design andtraining services.

In 2012-2013, the production and sale of fly-ash bricks in the Bundelkhand
region and sourced business from Hamirpur, Shivpuri and Gwalior markets
were introduced. Ithas been producing and supplying paving blocks while
the revenue driver in the year under review has clearly been sales of micro
concreteroofingtilesand roofing. Itsfranchised unitin Datiais running atfull
capacity and has forgedalliances with entrepreneurs from the TARA Karigar
Mandal. It is also networking with infrastructure companies such as U.P.
Housing, Eldeco Housing etc. and building associations with contractors
from public work department and government organisation such as Jhansi
Development Authority.



opportunities for scale:
case studies
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ThelLifestyle Store

Inthe early 1990's, DA Group innovated thetechnology for recycling cotton
waste into handmade paper. This innovation went on to provide means of
livelihood and income generation for the Sahariya Tribal Women of Madhya
Pradesh. About 25 women from the tribe were identified and trained in
making paper (using machinery) and designing handmade paper products.
The products made by thewomen aretoday beingsold through TARA's retail
outletin TARAgram Orchha, Madhya Pradesh. Over theyears, TARA realised
that these products required to be showcased at a larger scale and artisans
like these women needed abigger platform. Thus, came about the concept
of launching a Lifestyle Store at Development Alternatives' World
Headquartersin New Delhi.

This Lifestyle Store — TARAgram, provides a platform to various artisans
across the country, to showcase their unique collection of products made
out of handmade paper and rescued materials. The primary objective is to
engage with theBoP (Base of Pyramid) segment of thesociety, and TARA as
anaggregator aimsto bringtheminto thisvalue chain. Itprovides themwith
analternative source of livelihood. Apart from working withthe established
groups and social entrepreneurs like Locopopo and SWAR and Greeneera,
thestore also looks forward to build capacities of a few identified producer
groups for developing andproducingvarious lifestyle products.

TARAgram combines style, design, quality and sustainability to create
collectionsin stationery, desktop accessoriesand home décor. The store also
displays different kinds of recycled handmade paper made by the Sahariya
Tribal Women at the Development Alternatives' Orchha unit and other
marginalised groups working in the Bundelkhand Region of Central India.
Sincethestore's launchin March 2013, large numbers of channels have been
identified for reaching outto the market.

Where livelihood security
meets sustainable

lifestyles
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Fly Ash Production Unit

Gramodaya Sangh started fly ash brick production approximately five years
ago, to train local rural artisans who were involved in clay brick
manufacturing units. As a result of the Supreme Court order placing
restrictions on mining of soil, they had become unemployed and were left
with no source of income. In 2011-12, it was awarded a project by
Department of Science and Technology (DST), New Delhi to finance a
production unit. The unit would be used to train women artisans who were
working as laborin making clay bricks. Gramodaya Sangh, with the support
of TARA Machines immediately embarked on setting up the unit. It currently
employs 15 women and twofield staff, and generated revenue of Rs. 24.68L
in2012-13.

Inthenext year, thewomen and field staff intend to forma Self Help Group
(SHG) to runthe production unit. All the earnings will be divided between
the constituent members after meeting the expenditures incurred during
production. Gramodaya Sangh will only look after managementand quality
control.

Drawing inspiration from its successfully commercial activities, Gramodaya
Sangh is now planning to set up a Green Building Materials Center with
support from ACC and TARA Machines. The center willmanufacture concrete
products like the TARA Micron, Door and Window Frames and Interlocking
Pavers. This will spur entrepreneurship in the region for affordable and high
quality building materials.

Fly ash brick
production unit




Health worker on door-

to-doorsale of Aqua Plus
in Kerala
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Partnershipwith Ideal Safety Systems, Kerala

TARA, in partnership with Antenna Technologies, Switzerland developed a
Sodium Hypochlorite solution (liquid chlorine) under the Aqua+ brand
name. This product is disseminated in the community to provide safe
drinking water to the people to reduce water borne diseases.

IdealSafety Systems, Kerala (ISS) became TARA's partner in November 2012
to promote liquid chlorine solution. Under a new brand name called ‘ISS Jal
Suraksha', ISS sourced 50,000 liquid chlorine bottles and sold them in the
community.

a. Delivery Channel: ISS has used a hybrid model to promote liquid
chlorinesolutionin the community.It usesthefollowing channels:

Community Workers: There are existing community workers,
appointed by the government to create awareness about the
importance of safe drinking water, sanitation, hygiene etc. These
community workers are managed by local governing body and are
provided acertain amountof money underthedrinking water and
sanitation fund by the state government. These bottles are then
distributedfree of cost assamplesto thelocalcommunity.

Door-to-door sales: Once the initial buzz is created around the
product, therepeatsales are donethrough door-to-door selling.ISS
has tied up with franchisees which promote the product through
door-to-door marketing. Here the franchisee and the sales force
get amargin oftherevenue to makethechannelfinancially viable.

b. Social Marketing: ISS has printed |IEC material (flyers and brochures),
given ads in print as well as conducted several demonstration
workshopsto create awareness.
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Walker Chandlok & Assoclates
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Credibility Alliance Norms Compliance Report

Identity

Society for Development Alternatives is
registered as a not - for - profit society
under SocietyAct. XXl of 1860 (Registration
number 12964).

Regular staff ‘Male Female | Total

Society for Development Alternatives is
registered under Section 6 (1) (a) of the
Foreign Contribution (Regulation) Act,
1976 (FCRA Reg. N0.231650202)

Visitors are welcome to the addresses
given on the “contact us” link on our
website: www.devalt.org

Staff Details (as on March 31, 2013)
Name & Address of main bankers:

Syndicate Bank, R K Puram, Sector -V

. Project
i- Regular s
New Delhi- 110022 Gender g Senl-or Consult s
. staff Advisors | ants
Name & Address of auditors: ees

M/S Walker Chandiok & Co.
L-41, Connaught Circus
New Delhi-110001, India

Distribution of Staff (as on March 31, 2013)

Governance

None of theBoardmembersis related to eachother.

The Development Alternatives Boardmembersmet oncein the FY2010-11 on 20" Dec 2011.
Minutes of Board meetingsaredocumentedand circulated.

Accountability and Transparency

No remuneration, sitting fees or any other form of compensation have been paid since inception of the
Society for Development Alternatives, to any Board Members, Trustees or Stakeholders.
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Board of Directors

Chairperson

Dr. Ashok Khosla
Chairperson
Devel opment Alter natives

Members

Mr. Lalit Mansingh Mr. Vikram Lal Dr. Arun Kumar
Former Foreign Secretary Chairman Senior Advisor President
Inter national Relations Vikram Sarabhai Foundation Development Alter natives

Devel opment Alter native

Ms. Gita Sidhartha Mr. Salman Haidar Prof. Amitabh Kundu Mr. George C. Varughese
Chairperson, Indian Council Former Foreign Secretary Prof. of Economics President
for Child Wel fare Inter national Relations Jawaharlal Nehru University =~ Development Alter native

; Q) Annual Report 2013






The Development Alternatives Group

www.devalt.org

Development Alternatives (DA) * Development Alternatives
Technology and Action for Rural Advancement (TARA)
www.tara.in TARA

TARA Machines and Tech Services Pvt. Ltd. (TMTS) TARA M:achines

www.taram ines.com
Eramachines.co & Tech Servicaes Pvl. L.

TARAhaat Information and Marketing Services Ltd. A
www.tarahaat.com ‘K TARAhasl

Geapurer TAMs For 400y

Decentralised Energy Systems India Pvt. Ltd. (DESI Power)

www.desipower.com ,( .

= Povar

TARA Environmental Products and Services Pvt. Ltd.

* TARAenviro
www.taraenviro.com ;

TARA Nirman Kendra (TNK) * TARA Nirman Kendra

World Headquarters

H B-32, TARA Crescent, Qutub Institutional Area, New Delhi 110 016
DevelopmentAlternatlves Tel : +91 11 2654 4100, 2656 4444, Fax : +91 11 2685 1158

Email : mail@devalt.org, Website : www.devalt.org



