Training of Trainers as part of Suhana Safar Programme

n 12 February 2021, as part of ‘Suhana Safar’ phase VI, a Training of Trainers (ToT) session

was conducted at Development Alternatives HQ in Delhi. The training was held to orient the

trainers and activity coordinators about the objectives of phase six and training components
to be delivered. Total 17 participants including DAD team members, external trainers and activity
coordinators attended the training.

This training focused on imparting necessary guidelines and a brief of how overall interventions are
planned and conducted. Master trainers from the DA team oriented the participants on the
significance of each and every session at the training intervention and what the trainer should keep
in mind while delivering them. This ToT was crucial as trainers were to be guided on how to take
things forward in post-covid times and how to adapt in new-normal while delivering quality piece of
training and awareness sessions.

During the training, the trainers shared their experiences from previous phases of training and
discussed about the ways to make training sessions more effective by improving and updating
certain components of interest. They also clarified their doubts and gave their ideas to make the
training more interactive and fruitful.

Trainers were motivated to take ownership of the training they deliver, and come up with new ideas
to create new activities and games while following social distancing in their training. Over and above,
this ToT was immensely helpful for trainers to understand the overall approach and objective of
“Suhana Safar Programme" while maintaining an interesting conversation with the target groups
throughout. A ToT certificate was provided to each trainer post completion of training.
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