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A one day Stakeholder Consultation was organised to bring together Government, Civil 

Society, and Farmer DǊƻǳǇǎ ŦǊƻƳ aŀŘƘȅŀ tǊŀŘŜǎƘΩǎ .ǳƴŘŜƭƪƘŀƴŘ wŜƎƛƻƴΦ ¢ƘŜ objectives of 

the consultation were to understand the conditions and challenges in practising agriculture 

in Bundelkhand region; and also to throw light on possible approaches to build a 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƎǊƛŎǳƭǘǳǊŜ ǎȅǎǘŜƳ ƛƴ .ǳƴŘŜƭƪƘŀƴŘΣ ǘƘŀǘ ŜƴƘŀƴŎŜǎ ŦŀǊƳŜǊǎΩ ƛƴŎƻƳŜΣ ƴǳǘǊƛǘƛƻƴ 

security and is environmentally sustainable. The consultation is amongst the first steps to 

bring multi-stakeholders together to develop and design Vision of Agriculture for 

Bundelkhand; and identify key priority areas and strategy for bringing Agriculture in 

Bundelkhand to a growth pathway.  

  



Context and Expectation Setting 

 

The consultation was initiated with an expectation setting session. The session was opened 

by remarks from Prem Narayan Ji, an organic farmer from Bundelkhand region; Mr KP 

Aharwal, Additional Director, Department of Agriculture and Sandeep Khanwalkar, 

representing Development Alternatives and civil society perspective.  

Prem Narayan Ji identified three major areas to focus to revive agriculture systems in 

Bundelkhand: Water management; soil conservation and seed conservation. He says, 

ά²ŀǘŜǊ ƛǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ŎƻƴǎǘǊŀƛƴŜŘ ǊŜǎƻǳǊŎŜ ōŜŎŀǳǎŜ ƻŦ high run off rate in the 

region. Farm bunding and other means to prevent soil run-off and quality management is 

second important area for agriculture rejuvenation. Original local seeds are now missing 

from the markets and farming systems of Bundelkhand at large. There is an urgent need to 

ƳŀƪŜ ŜŦŦƻǊǘǎ ƻƴ ǎŜŜŘ ŎƻƴǎŜǊǾŀǘƛƻƴ ǘƻ ōǊƛƴƎ ōŀŎƪ ǘƘŜ ƻƴŎŜ ƴǳǘǊƛǘƛƻǳǎ ǎǇǊŜŀŘ ƻŦ ǎŜŜŘǎΩ 

ǾŀǊƛŜǘȅΦέ tǊŜƳ Wƛ ŀƭǎƻ ŀǎƪŜŘ ǎƻƳŜ ǇŜǊǘƛƴŜƴǘ ƎǊƻǳƴŘ ŀƴŘ ǇƻƭƛŎȅ ǉǳŜǎǘƛƻƴǎΣ ŀƴŘ ǳǊƎŜŘ ǘƘŜ 

consultation to explore answers to the same. Some ƻŦ ǘƘŜƳ ōŜƛƴƎΥ ά²Ƙŀǘ ƛŦ ǎŜŜŘǎΣ ŦŜǊǘƛƭƛǎŜǊ 

and pesticide subsidies to farmers, are invested directly/indirectly into enhancing the 

organic matter of the soil? Why do we not assess the relation between mechanised 

agriculture and soil quality; and relation of pesticides use and death of livestock?  With his 

experience, he reiterates the adverse impact of mechanised input based agriculture on the 

soil-water-livestock health of the region.  

Sandeep Khanwalkar, DA further adds the need to delve deeper on subject of farmer 

incomes in Bundelkhand region, especially the small and marginal holder farmer. In doing 

so, he mentions it is very critical to study what are the endowments of the region; and to 

capitalise the same in building livelihood and nutrition security of the region.  

Shri KP Aharwal, Additional Director of Agriculture, identifies un-captured knowledge 

systems and disintegrated social fabric of Bundelkhand society as key impediments to 

growth and development of the region. He highlights the need to promote natural resource 

conservation; organic agriculture and biodiversity conservation for sustainability on 

agriculture systems. Shri Aharwal ji further adds that there is potential collaborations that 

NGOs can have with ATMA scheme of the Government; and the consultation must try to 

identify similar opportunities of partnerships with State department schemes such that the 

ŎƻƭƭŜŎǘƛǾŜ ŀƎŜƴŘŀ ƻŦ .ǳƴŘŜƭƪƘŀƴŘΩǎ ŀƎǊƛŎǳƭǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ǊŜŀƭƛǎŜŘΦ  



Expectation setting session was followed by two brief presentations. Ms Seema Ravandale 

from People Science Institute presented on an overview on the Status of Bundelkhand 

Agriculture. This was followed by a brief presentation by Sabyasachi Das, RRA Network on 

an overview of Rain-fed agriculture systems in India and Rw!Ωǎ ǎǘǊŀǘŜƎȅ ƻŦ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜǎŜ 

areas, dedicated towards small holder farmers.  

 

 

{ŜŜƳŀΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ǎƻƳŜ ƻŦ ǘƘŜ ƪŜȅ ŦŜŀǘǳǊŜǎ ƻŦ ŀƎǊƛŎǳƭǘǳǊŜ ǎȅǎǘŜƳǎ ƛƴ 

Bundelkhand. With only 33 ς 35% of the agriculture land under irrigation, agriculture in 

Bundelkhand is highly susceptible to changing weather and climatic conditions. Low farmer 

incomes of INR 6000 per month (2016); and increasing debt, an average of INR 32,000 per 

farmer (2016) highlight the glaring concerns to livelihood security in the region. Poor 

agriculture situation is also reflected in poor human development index, severe cases of 

ƳŀƭƴƻǳǊƛǎƘƳŜƴǘ ŀƴŘ Ƴŀǎǎ ǎŜŀǎƻƴŀƭ ƳƛƎǊŀǘƛƻƴ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΦ {ŜŜƳŀΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ 

further highlighted the current status of water and seed issues in Bundelkhand.  

Sabyasachi Das (RRAN) highlighted some of the distinct features of rain-fed regions in the 

ŎƻǳƴǘǊȅΦ IŜ ƘƛƎƘƭƛƎƘǘǎ άaŀƧƻǊ ǇƻǾŜǊǘȅ ƭŀƴŘǎŎŀǇŜǎ ƻŦ LƴŘƛŀ ƻǾŜǊƭŀǇǎ ǿƛǘƘ Ǌŀin-fed areas; and 

with high density of tribal population. Rain-fed regions are generally characterised by a mix 

of fragmented topographies, varied agro-climatic conditions, marginal soils, crop loss due to 

dry spells, remote locations with poor access to institutions and distant markets with un-

uniform agri-product range. The policies and programmes of the government are much 

more focussed on productivity and input driven fertiliser based agriculture. The comparative 

investment of government in watershed programmes is miniscule in comparison to the 

susbsidies provided for fertilisers. The purpose of the RRA network is to re-configure the 

nature, amount and delivery of public investments for productive and resilient rain-fed 

agriculture. It aims to do this via policy, research and practice; especially in the areas of 

protective irrigation, extension livestock, community based seed systems, soil health, inland 

fisheries, millets and crop diversification, agronomic innovations, community institutions 

and access to market and credit.   



²Ƙŀǘ ǿƻǊƪǎΣ ǿƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ƛƴ ǇǊŀŎǘƛǎƛƴƎ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴ .undelkhand? 

CŀǊƳŜǊǎΩ ǾƻƛŎŜǎ 

  



Four important themes on which farmers in the meeting raised concerns revolved around 

seeds, water, crop ςproduction choices; and food diversity. Some highlights of the 

discussions include: 

¶ Access to Seeds 

Ramshay Kushwha, a farmer from Tikamgarh district shares the concern in distribution 

of seeds. According to him, seeds and subsidies on seeds through government 

departments are usually available only to few villages, closer to the district 

headquarters. There is no institutional mechanism for seed distribution and seed 

subsidies to reach on time to all the farmers, across the district.  

It was also mentioned by group of farmers from Umaria, that initially, seeds were only 

available with large farmers and most of the large farmers refused to sell it to small 

farmers. One of the initiatives by small-farmer group was to collect cash to start 

procuring seeds for small farmers in a collective. This enables good quality seeds to be 

available to the small-holder farmers of the region.  

¶ Water management 

It was highlighted that there in-adequate rainfall is not the biggest challenge in 

Bundelkhand. High water run-off due to sloppy land is the key issue that needs to be 

address to adequate measures to contain, capture water in the region. According to 

Prem Narayan ji, Bundelkhand does not need dams to solve its water problem; 

alternatively, it needs investments in building small ponds. Mithila Yadav, a woman 

farmer from Bundelkhand region, further added the needs to focus on small ponds 

through village planning processes. Karan Singh Rajput, a farmer from Orchha added to 

the story. According to him, building canals help only a small proportion of the 

farmers;& benefits are not incurred to the community at large. 

¶ Production (crops, practices) choice, protection and livestock  

The common grazing land has shown a stark decrease over the last two decades. 10% of 

agriculture land in the region is to be officially allocated as grazing land. In practice, this 

land ranges from 2-3%, according to some farmers. There is a need to identify, 

consolidate these grazing lands. They are also a source of crop safety from stray animals 

and thus benefit the farmers.  

Improving soil, according to Prem Narayan Ji, is a primary responsibility. Once the 

organic matter of the soil is improved, improved seed varieties and production can 

follow from other parallel actions. Phoolchand, another farmer from the region, 

highlights the changing behaviours and nature of farmers. According to him, farmers 

prefer less labour intensive means of production; and are also not very positive on 

rearing animals and doing organic practices ς considered them long, physically tiring and 

dirty. This attitude needs to be understood to explore solutions. 

¶ Food Security through diversification and fish cultivation 

Fishing initiatives in farm ponds, according to Mithila Devi, has led to availability of fish 

almost every week against an otherwise rare food. Similarly, a potential is seen food 

diversification, enabling a much diversified and nutritious dietary options for farmer HH. 

  



²Ƙŀǘ ǿƻǊƪǎΣ ǿƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ƛƴ ǇǊŀŎǘƛǎƛƴƎ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴ .ǳƴŘŜƭƪƘŀƴŘΚ 

Civil Society Voices 

 

 

  


