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115,000+

STUDENTS HAVE ACCESS
TO SAFE DRINKING WATER

18,000+

GIRL STUDENTS HAVE
ACCESS TO SANITATION
FACILITIES
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200,000+

COMMUNITY MEMBERS
MOBILISED

Over 37.7

million Indians suffer 2 vmns
from waterborne diseases OF INTERVENTION

annually. 1.5 million children

die of diarrhea alone. Statistics are even more

frightening at the school level. According to the National Family Health Survey, in India, out of the
approximate 0.63 million rural schools, only 44% have water supply facilities. A majority of the schools in
India lack basic sanitation facilities; only 50% of government schools have toilets and four out of ten
government schools do not have separate toilets for girls. In Uttar Pradesh, the major area of the
programme’s infervention, only 75% schools have separate toilet facilities for the girl child and only 30% of
the toilets are ‘usable’. A majority of schools not only carry the risk of disease, but also risk of sexual
harassment due to existing gaps in sanitation infrastructure.

Educational achievement is closely linked to school attendance. School attendance for girls, particularly
after puberty, is in turn greatly influenced by the availability of functioning toilets and sanitation facilities.
This is a basic right of every girl. Moreover, as studies have shown, a 10% increase in female literacy can
contribute as much as 0.3% additional growth in the national economy.

By supporting good health, hygiene and dignity at this formative stage in a child’s life, the Jochnick-TARA
WASH in Schools programme yields multiple dividends such as:

+ Reduction in drop-out rate especially of girl children,
« Promoting gender equality by fostering a sanitation structure for the girl child, and

+ Sensitizing the community to take action towards demanding safe water and toilet
facilities

* TARA * Development
JOCHNICK FOUNDATION Alternatives



APPROACH

ASSESSMENT

ADVOCACY
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~ COMMUNITY

The WASH in Schools programme essentially looks at the approach code named as 4A's approach

(Assessment, Awareness, Action and Advocacy) where Safe Water, Sanitation and Hygiene needs of

children were fulfilled at school level to augment education and build children as change agents to create

aripple effect in their communities.

First, gaps and needs are pre 'Assessed' to understand the prevailing WASH concerns in the school.
'Awareness' interwoven with real-time use of infrastructure provided, triggers children and school
Authorities to 'ACT', and ensure sustainability. The children then 'Advocate' for change through
campaigns amongst their families and communities for extended impact.
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SUSTAINING THE WASH PROGRAMME

MAY 2012 - NOV 2012

DEC 2012 - FEB 2013
DEC 2012-JAN 2014
FEB 2013 - MAR 2014
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AUG 2013 - JUL 2014

PRADESH

The sustenance of a WASH intervention requires changes in management priorities, finance, capacities, and
behaviors that revolve around building active stakeholder (students, school, and community) participation at
every stage. Essential elements are:

* Funds for development and maintenance of new infrastructure
* Institutional protocols for monitoring and maintenance of infrastructure
* Continuous awareness creation and inclusion of WASH in school curriculum

* Reward systems to encourage behavior change

These four elements must be built into the design and implementation of the WASH programme. The Jochnick-
TARA programme implementation was therefore designed to include;

- Leveraging funds by the schools to build ownership and engagement where schools were
motivated to not only provide inputs of ideas and staff fime, but also allocate budgets for upkeep or
additional infrastructure. Each school leveraged an average of Rs. 5000 in cash or in-kind contributions
such as investments in electricity connections or in water pumps.

« Motivation of students to build a sense of pride and dignity in personal health and
hygiene by building strong associations with mascots depicting model behavior and amplification of
messages through diverse communication channels such wall messages quizzes and games.

 Infrastructure and campaign design kept the needs of the girl child, ease of maintenance and user-
friendliness in mind. This was based on an in-depth assessment of schools at the stage of programme
inception.

« Setting community/school owned systems by bringing parents and local bodies on board with the
programme. A WASH project management committee was established in each school with members
consisting of trained children, principal, teachers, and few parents for future course of action and
maintenance. The committee was trained and provided tools like standard operating procedures for
monitoring and maintenance, and a user manual for correct WASH practices.
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OPPORTUNITY AND POTENTIAL

1 CHILD = 50 INDIVIDUALS

The WASH in School programme fosters a behaviour change supported by availability and accessibility of
appropriate infrastructure. This has innumerable benefits for the child, her/his family and the community. It
connects with the child's innate psyche and has the potential to create a ripple effect beyond the school to the
family and the community at large.

With 4 million enrolled in schools in India who still do not have access to safe sanitation facilities in school;
the WASH for Schools approach implemented well, can especially help girls at school. Further the approach
empowers young girls to take charge of their own health and hygiene; building confident, healthy and
educated young women who as mothers can carry the lessons learnt to their children.

The pilot initiative has demonstrated that each child can effectively reach and influence 50 individuals in
her/his community, essentially reaching about 10 households. With over 60% of India's population lacking
access to sanitation facilities, the ripple effect created by aware children in schools can be very effective in
creating a healthy, gender equal and developed India.

With resources and tools built, in the next five years, the programme can mobilize about 500,000
girl children influencing 2.50 million community members. Further, public-private partnerships,
integration with local government systems can be mechanisms to mainstream the model and replicate it
across India.
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The Mador Primary School
located in Tikamgarh Block,
Madhya Pradesh caters to 450
children from poor tribal families.
Prior to the intervention, school
students had to go out of the school
premises for drinking water and
using toilet. Girls were affected the
most and regularly missed upto five
school days every month during
their menstruation. This was
considered 'a way of life'.

The initiative supported the
construction of new infrastructure of
a four seat toilet (with hand washing
facility) and water filter with
drinking water taps. Irregular
electricity supply however, played
the devil and with no water
pumping, the facilities could not be
used.

The awareness campaign of the
programme mobilised the school
and the village community to
demand for solar pumping  from
the Chattarpur Energy Department
(CED). The CED was very impressed
with the qualityof infrastructure and

participation of the schools. On
May 2014, a solar pump was installed by them and Mador Primary School now has access to safe
drinking water 24x7.
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B-32, TARA Crescent, Qutub Institutional Area, New Delhi - 110016, India
Tel: 91 11 2654 4100, 2654 4200, Fax: 91 11 2685 1158
E-mail: tara@devalt.org, Website: www.tara.in
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