
Usha Devi a resident of Mirzapur, lives 
with her husband and four children. She 
is the only breadwinner of her family as 

her  husband is  unemployed.  With  the 
responsibility of feeding her children she got 
registered with MGNREGA and would get 
seasonal employment as a farm labour as well. 
Her eldest son who does odd jobs and Usha 
together could only make ends meet. 

One day, while working in the fields, Usha heard 
about a new opportunity for women to become 
e-rickshaw drivers. She was intrigued and wanted 
to learn more about the Work4Progress e-
mobility project, a joint initiative of Development 
Alternatives and la Caixa Foundation. This 
program focuses on creating dignified livelihood 
opportunities for marginalised women and youth 
in rural India through enterprise development. 

She was determined to seize this opportunity to improve her family's financial condition. Her eldest 
son contributed INR 10,000, and Usha put in INR 30,000 towards the purchase of an E-Rickshaw. She 
also received a loan of INR 1,00,000 from RangDe, but the money took some time to arrive. Summit, 
an e-Rickshaw vendor who had dealt with similar loans, knew that the money would eventually 
come through. He handed over the E-Rickshaw to Usha on mutual-trust. This built a strong rapport 
between the two and Usha preferred to repay the loan through Summit rather than the local 
Common Service Centre.

Despite her challenges, Usha persevered and now earns INR 13,000 per month, of which INR 6,070 
goes towards her loan repayment. She continues to monitor her family's spending and is 
determined to be frugal until the loan is fully repaid. 

Looking forward, Usha hopes to be part of women e-Rickshaw drivers' network in Mirzapur. She 
aims to not only grow her own business but also to create an environment for other women 
entrepreneurs to succeed. Through her determination and hard work, Usha is able to overcome the 
challenges she faced and create a better future for her family. She continues to inspire other women 
to pursue their dreams and create a brighter future for themselves and their communities.

Usha Devi's Inspiring Path to Entrepreneurship 
and Women's Empowerment

“Self-earning, self-confidence will be self-respect.” - Usha Devi

Anand Sahu, a 25-year-old entrepreneur from Jhansi district of Uttar Pradesh, has a family of 
five members who are all engaged in their respective works. Anand’s father had been 
running flour mill-cum-oil extraction enterprise near the local market for the last five years. 

During this time Anand helped his father run the business while pursuing his Master of Commerce 
degree, which he has now completed. But due to an unfavourable job market, he did not succeed in 
securing a decent job despite applying to many places. 

Anand’s family faced the challenge of almost shutting down their enterprise due to proximity of 
their shop to the highway where construction work began. Anand being determined, convinced his 
father to operate the business from home. He took the responsibility of running the flour mill-cum-
oil extraction himself, allowing his father to focus on farm related work.  

However, the escalating diesel expenses meant that he spent upwards of INR 20,000 a month on 
fuel. The cost of operation and maintenance negatively impacted the competitiveness and 
profitability of his enterprise.

Anand began thinking of alternative ways to power his mill and cut the overhead costs. Under the 
Joint Rooftop Solar Initiative by the Development 
Alternatives Group and Smart Power India (SPI), he 
was made aware of the benefits of using solar 
energy, and a business case for energy transition 
was established.

 Having weighed the pros and cons of switching to 
solar energy, Anand took the leap and installed a 15 
kWp roof solar setup for his enterprise. It has been a 
successful transition, and the results speak for 
themselves, as he has cut down energy costs by 
70%, mitigated an average of 2.00 tons of carbon 
emissions every month and has reduced processing 
costs, which benefits his customers. 

A Sunny Solution: An Entrepreneur's Leap to Solar Power

Installing the Roo�op Solar System
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