
In 2019, the inception of the Kali Devi Self-Help Group (SHG) marked a transformative milestone 
for  the Budhpura village, Jhansi. This initiative was part of the NABARD Watershed 
Development Project. This endeavour revolved around  ten women, all of whom were 

homemakers hailing from the Babina block in Jhansi.

Belonging to modest-income households with irregular monthly earnings, these women grappled 
with daily expense-related challenges. The resultant financial instability left them with limited 
options, frequently compelling them to turn to local moneylenders (Sahukars) for monetary 
support. Unfortunately, a merger of their incomes made the repayment of  these loans 
burdensome, often necessitating the sale of their precious jewellery.

Benefiting from the training provided by Micro Enterprise Development Programme (MEDP), 
Livelihood and Enterprise Development Programmes (LEDP), and National Rural Livelihood Mission 
(NRLM), these women acquired skills and honed their craft in creating soft toys and handmade 
paper. Initial funding was secured through joint endeavours. Progressively, they started saving ₹ 10 
per week, enabling inter-loans to fulfil essential requirements. Their incremental evolution led to an 
expanded market presence across the 
district, bolstering their self-assurance. 
Consequently, they now meticulously 
curate their products, leading to significant 
improvements in their circumstances.

The SHG's triumph has reverberated 
throughout the region, acting as  a catalyst 
for numerous other groups to foster  their 
own livelihood ventures. Harnessing the 
synergy between soft toys and handmade 
paper production, the SHG's now achieves 
a commendable monthly income ranging 
from ₹ 60, 000 to ₹ 70,000.

Savitri, the group’s president, highlighted the pivotal roles that both the Development Alternatives 
(DA) group and NABARD played in instilling  the significance of income sources business activities. At 
the moment, every member of the SHG contributes a significant 80-90% portion of their family's 
income, effectively demonstrating the replicable capacity of this impactful intervention.

Entrepreneurial Journey of Kali Devi Self-Help Group
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In the heart of India's vibrant and youthful 
population lies a tale of triumph against all 
odds, exemplified by the inspiring journey of 

Neha Gulia. With a burgeoning workforce and a 
growing need for job opportunities, the challenge 
of unemployment, particularly among those aged 
20 to 25, has been an enduring concern. 
However, Neha's story paints a picture of 
resilience and entrepreneurship that is reshaping 
lives and communities.

The specter of financial constraints and limited 
agency has cast a shadow of unemployment and 
poverty over rural India. Recognising this crisis, 
initiatives like those offered by Development 
Alternatives have emerged as beacons of hope, 
igniting a spark of independence and economic 
stability among rural youths. Neha Gulia's 
narrative is a testament to the transformative 
power of such opportunities, showcasing how 
she defied adversity with determination and 
hard work.

Tragedy struck early in Neha's life, as the loss of her father shifted the responsibility of supporting 
her family onto her young shoulders. Fueled by a deep-seated determination to break societal 
norms and secure a better future for her family, Neha drew strength from her mother's unwavering 
spirit. Her mother's resilience, as she tirelessly undertook various odd jobs to provide for her 
children, became the guiding light for Neha's journey. In the wake of personal loss and inspired by 
her mother's example, Neha embarked on a transformative path. In October 2022, she embraced 
the opportunity presented by Kaun Banega Business Leader (KBBL) 2.0—an entrepreneurial 
competition orchestrated by Development Alternatives. This platform offered aspiring 
entrepreneurs like Neha the chance to pitch their ideas and secure crucial support, including 
funding and mentorship, to actualise their dreams.

Neha's selection as one of KBBL 2.0's winners marked a turning point in her life. Armed with a loan, 
she established a Common Services Centre (CSC) in Badli village, where her unwavering dedication 
began to yield results. Neha's CSC not only generated a steady income but also provided her with 
the means to support her family and nurture their aspirations. Fueling her entrepreneurial spirit, 
Neha is channeling the earnings from her CSC towards her dream of launching an event 
management company. With an unwavering desire to create moments of joy and lasting memories 
for others, Neha aspires to leave an indelible mark. Her journey underscores the tremendous 
potential of initiatives like KBBL 2.0 in catalysing economic and social change. Neha's success 
narrative illuminates the pathway to a new India—where financially empowered and independent 
youth form the bedrock of progress.

In Neha's triumph, we witness the remarkable power of resilience, determination, and the 
opportunities offered by entrepreneurship. Her story stands as a beacon of hope and a testament to 
the transformative impact of initiatives that empower individuals to rewrite their destinies. As Neha 
forges ahead on her path to entrepreneurial greatness, she not only builds her legacy but also 
contributes to shaping a more prosperous and progressive India for generations to come.

Entrepreneurial Triumph: 
Neha Gulia's Journey to Success


