
Rehana Bibi is a master trainer of silk yarn reeling at the Indian Micro Enterprises 
Development Foundation - Scheme of Funds for Regeneration of Traditional Industries 
(IMEDF-SFURTI) Jungle Mahal Tasar Cluster in West Bengal. She learned the craft as part of 

capacity-building programmes conducted under IMEDF-SFURTI to promote the Tasar silk value 
chain among the Santhal tribal artisans, the tribal community largely concentrated in West Bengal. 

She trains women to operate yarn reeling machines and reel out the silk yarn from cocoons, which is 
then processed into silk fibre and ultimately into the fabric for garments like sarees. Rehana has 
trained 40–50 women in the past two years, and now she earns INR 15,000 per month. 

The Jungle Mahal Tasar Cluster is an all-women cluster of the IMEDF-SFURTI, comprising 997 
women artisans from 67 villages in 7 blocks of 3 districts – Bankura, Purulia, and Jhargram in west 
Bengal. The practice followed at the cluster is Ahimsa silk, unlike the traditional practice wherein 
cocoons were put in boiling water to extract the silk yarn.

She says, "Since I have been part of the cluster, I am financially independent and able to look after 
my own needs as well as of my family's."

The Master Trainer in Silk Yarn Manufacturing

Women of Jungle Mahal Tasar Cluster occupied in silk yarn manufacturing

n the Churachandpur district of Manipur, Zenmuankim, 33, heads the administrative unit at the ICommon Facility Centre (CFC) of the Indian Micro Enterprises Development Foundation-Scheme 
of Funds for Regeneration of Traditional Industries (IMEDF-SFURTI) Aromatic Cluster.

Earlier, she used to plant seeds in her field and sell them to her friends and family. Later, in 2019, she 
joined the cluster and worked as a link to collectivise women farmers for any event/activity at the CFC. 

The CFC is a green building where a rainwater harvesting plant with a capacity of 7,000 litres was 
established. The collected rainwater is then subsequently used in the centre's toilets. There are 
machines that help workers to extract oil and make products like tea, oil, dispensers, etc. from the 
procured lemongrass from farmers.

Apart from the administrative duties, Zenmuankim also focuses on doing quality checks of the final 
products such as lemongrass essential oil and herbal tea. She also supports her family in floriculture.

The Churachandpur Aromatic Cluster is a part of the Northeast India, which is abundant in aromatic 
plants, medicinal herbs, and spices. The botanical species of this region generally have a higher 
content of active ingredients and a unique and essential oil profile. To exploit these gifts of nature in 
the highest possible way for the benefit of the farming community is the focus of this cluster. The 
lemongrass produced in this region has a high citral content. The products have an online presence 
in the form of herbs. Some batches of extraction have citral as high as 80.27%. The region also 
houses the biggest distillery installed in Manipur. The cluster benefits her as it has generated 
additional income for her family. Now, she has regular employment, with job security, and her 
children look up to her as an inspiration

Zenmuankim says, "The job I'm doing right now is secure. It provides a regular income for my household. It 
may not be very high paying, but my children look up to me as it is respectable work I'm doing." 
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